Business Update — Cash Flow Trends

Information correct as at 09:00am on 30.09.2022

e (ash flows were under extreme pressure earlier in the year

e Recovery seen since mid-summer

e A period of steady prices is needed to give confidence for investment for the future and
regulatory compliance

Hope ahead

Kite's monitoring of past and predicted fortunes in the dairy sector shows a very interesting
picture when seen in graphical, cashflow format.

The graph of cumulative cashflow through the 21-22 milk year shows the negative impact of
inflation rising ahead of milk price rises. It was not until the June and July milk cheques came
through that any sense of relief was felt by most farms.

Steady milk prices over this autumn/winter are now needed to ensure that dairy farmers have
the confidence to invest in their future and meet compliance regulations rather than have the
quitting conversations.

Monthly Cashflow Model for Benchmark Group to March 2023 (exc BB Loan)
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For further discussion or to help with any questions that you may have, please contact Consultant Support on
consultantsupport@kiteconsulting.com or 01902 851007
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